Udruga poduzetnika i poslodavaca Zep¢e - UPIP, Zepce

Projekat

Ljudi za ljude

Cilj projekta: Smanjenje socijalne iskljucenosti i siromastva u ruralnim podrucjima opcine Zenica, (Mjesne zajednice: Gornja
Zenica, Dobriljeno, Vrazale, Serici, Vukotici, Jastrebac, Starina, Donja i Gornja Gracanica i Stranjani) sa posebnim osvrtom na
stvaranje povoljnih uvjeta za odrZivo koristenje prirodnih resursa koji trebaju i moraju biti stavljeni u funkciju kontinuiranog
izvora prihoda za ¢lanove ovih zajednica, te ce time postati dio integralne lokalne zajednice sa osiguranim prihodima za sebe i
clanove svojih domacinstava

Partneri: UdruZenje gradana "EKOZEN", Zenica i Opcina Zenica
Rezultati:

« Obuhvaceno ukupno 313 korisnika/korisnica;

« Osigurano socijalno ukljucivanje marginaliziranih grupa drustva iz ruralnih podrugja, te im je omoguceno pokretanje
poslovnih aktivnostii osiguranje prihoda za domacinstva;
zraden i distribuiran dokument "Analiza socio-demografskog stanja ruralnih podru¢ja Opcine Zenica" koji ce sluziti kao
osnova za buduce aktivnosti u razvoju ovih podrugja;

- Clanovi mjesnih zajednica socijalno ukljuceni, osposobljeni, educirani teoretski i prakti¢no za osiguranje prihoda
samozaposljavanjem i konceptom cjeloZivotnog ucenja putem edukativnih radionica, posjetima proizvodacima, te
koritenjem pisanih materijala;

« Osigurana sredstva za egzistenciju direktnim korisnicima projekta — 40 domacinstava ruralnih podrucja Opcine Zenica;

« Podignuto 40.000,00 m? zasada malina i jagoda $to Ce osigurati prihode u nekoliko narednih godina u iznosu od oko
600 KM mjesecno za korisnike jagoda i oko 320 KM mjesecno za korisnike malina;

Uspostavljeno javno i civilno partnerstvo izmedu vladinih i nevladinih organizacija i korisnika projekta;
Uspostavljeni temelji za buducu saradnju i implementaciju projekata koji imaju za cilj socijalno ukljucivanje i razvoj
socijalnog poduzetnistva;

« Upoznata 3ira lokalna zajednica, vladine i nevladine institucije, te mediji o mogu¢nostima provodenja akcija u partnerstvu
lokalne zajednice, nevladinog i viadinog sektora koji ¢e doprinijeti socijalizaciji, te odrZivom razvoju ruralnih podrugja.

"Ja sam nezaposleni, demobilisani borac, ratni vojni invalid, 23 godine

na birou, gdje mi nikada nisu ponudili ni da metem ulicu. Ovaj projekat

mi je dobro dosao, neko se pobrinuo da pokusamo i mi nesto da radimo.
Nadam se da cu uspjeti, za dvije godine Cu vidjeti jesam I uspio ili nisam.
Ima nas ukupno Cetvoro u kuci, dvoje djece idu u Skolu. Do sada sam se
bavio poljoprivredom, onako za sebe, radio sam tamo gdje se mozZe zaraditi
dnevnica da mjesecno kupim brasno. Ovo Sto sam dobio trebalo bi mi
pomodi, ako uspije sve, ali vidjet cemo. Nadam se da Ce uspjeti."

Mufid Mujanovic, korisnik

"Iam an unemployed, demobilised soldier, a war invalid, 23 years on the
employment bureau, where nobody has ever even offered me to sweep the
streets. This project has been good for me, somebody made sure that we, too,
try to do something. | hope to succeed, in two years | will see whether | have
succeeded or not. There are four of us in the house, two children in school.
Until now | worked in agriculture, for myself, working wherever a daily fee
could be earned to buy flour every month. What | was given should help me,
ifeverything yields, but we will see. | hope it will yield."

Mufid Mujanovi¢, beneficiary



"Ja sam Cazim Durmic, 1973. godiste, ratni vojni invalid, nezaposlen, imam
porodicu, suprugu i troje djece. Nalazimo se na parceli gdje su zasadene
maline i zahvaljujem se Fondaciji za socijalno ukljucivanje u BiH. | ranije sam
se bavio poljoprivredom. S obzirom da ne radim, ovo ¢e mi dosta pomodi
posto Skolujem troje djece, jedno je prvi razred, jedno Sesti a jedno ide u
srednju skolu. Zavrsio sam srednju Skolu, masinski sam tehnicar, ali ne radim
vec 20 godina. Do sada se nisam bavio malinom. Ovdje imam 2,5 dunuma
zemlje, dobio sam sadnice malina za jedan dunum i znam da se to moZe
prosirivati, a to je sada do mene."

Cazim Durmi¢, korisnik

"I am Cazim Durmic, born in 1973, a war invalid, unemployed; | have a
family, a wife and three children. We are located on a lot where raspberries
were planted and | thank the Social Inclusion Foundation in BiH. | have
worked in agriculture before. Considering that | am unemployed, this will
help me a lot because | am putting three children through school, one

s in the first grade, one is in the sixth and one is in high school. | have
completed secondary education, | am a machine technician, but | have been
unemployed for 20 years. Until now, | have never produced raspberries. Here
| have 2.5 km? of land, | was given raspberry seedlings for one km? and |
know it can be broadened, it is up to me now."

Cazim Durmi¢, beneficiary

Association of Entrepreneurs and Employers Zepée - UPIP, Zepce

Project

People for People

Project goal: Reduction of social exclusion and poverty in rural areas of Zenica Municipality, (Local communities: Gornja Zenica,
Dobiljeno, Vrazale, Serici, Vukotici, Jastrebac, Starina, Donja and Gornja Gracanica and Stranjani) with special focus on creation
of more favourable conditions for sustainable utilization of natural resources which should and must be placed in the function
of continuous source of incomes for the members of these communities, and will through this become a part of an integrated
local community with ensured incomes for themselves and members of their households

Partners: Association of Citizens "EKOZEN", Zenica and Municipality Zenica
Results:

- Atotal of 313 beneficiaries included;

+ Ensured social inclusion of marginalised groups of society from rural areas, who were enabled to start business activities
and ensure incomes for their households;

« Printed and distributed document "Analysis of the Socio-demographic Situation in Rural Areas of Municipality Zenica"
which will serve as a basis for future activities in the development of these areas;

+ Members of local communities were socially included, trained, theoretically and practically educated to ensure incomes
through self-employment and the concept of lifelong learning through educational workshops, visits to producers and use
of written materials;

- Ensured existential means to direct beneficiaries of the project, 40 households from rural areas of Municipality Zenica;

«40,000.00 m? of raspberry and strawberry plantations raised, which will ensure incomes for several future years in the amount
of around 600 BAM per month for beneficiaries of strawberries and around 320 BAM per month for beneficiaries of raspberries;

- Established public — civil partnership between governmental and non-governmental organisations and beneficiaries of the
project;

- Foundations laid for the future cooperation and implementation of projects with the aim of social inclusion and
development of social entrepreneurship;

« The wider local community, governmental and non-governmental institutions and the media were acquainted with the
possibilities of implementing activities in partnership of the local community, governmental and non-governmental
sector, which will contribute to socialisation and sustainable development of rural areas.



