Udruzenje gradana "HOME", Trebinje

"Kroz projekat smo naucili Sta je to privatni biznis, kako da se zapocne i
Projekat: kako da se bavimo biznisom, Sta je to analiza, Sta je to izrada biznis plana.

Osobe sa invaliditetom (OSI) kao pokretaci porodi¢nog biznisa Ukijucivanje 051 u sociialne projekte e vrlo dobro doslo na podrucju Trebinja

P

i ¢itave Hercegovine. Sama rijec "ukljucivanje" govori nam da izademo, da se
ne zatvaramo u kuci i cekamo da nam neko nesto da, nego da pocnemo sami
da stvaramo. O projektu mogu reci samo sve najbolje."

Miro Andri¢, korisnik

Cilj projekta: Podrska socijalnom ukljuivanju osoba sa invaliditetom putem razvijanja poroditnog biznisa i
samozaposljavanja

Partner: Agencija za razvoj malih i srednjih preduzeca Grada Trebinje
Rezultati:

« Obuhvaceno ukupno 360 korisnika/korisnica;

- Stampanai distribuirana motivaciona afia u tirazu od 300 primjeraka koja je podstakla osobe sa invaliditetom da
apliciraju i ukljuce se u projektne aktivnosti;
Realizovan ciklus od 11 radionica i 15 osoba sa invaliditetom dobilo obuku o kreiranju poslovne ideje i realizaciji,
razvoju i odrzavanju biznisa, nakon ¢ega su kreirali svoje prve biznis planove;

- Finansijski podrzana 2 najuspjesnija biznis plana u cilju samozaposljavanja;

13 0soba sa invaliditetom kreirale biznis planove i imaju mogucnost da apliciraju i obezbijede sredstva za pokretanje
sopstvenih biznis planova u cilju samozaposljavanja ili obezbjedivanja dodatnih prihoda u porodici;

- Stampani distribuiran vodic "Pokretanje porodi¢nog biznisa — Vodi¢ za osobe sa invaliditetom" u tirazu od 300
primjeraka;

"During the project we have learned what a private business is, how to start

Realizovan okrugli sto na temu "Podr3ka zajednice za zaposljavanje osoba sa invaliditetom" it and run it, we have learned what is analysis and business plan making.
Pokrenuta inicijativa za povoljniji pristup sredstvima za pokretanje preduzetnistva, i prijedlog podrZala Skupstina ' Inclusion of PwDs in social projects is very welcome in Trebinje and entire
Grada Trebinje; Herzegovina. The very word "inclusion" tells us to get out and not to close

- Formirana "Sekcija za preduzetnistvo osoba sa invaliditetom" koja funkcionide u sklopu Agencije za razvoj malih i ourselves at home and wait to be supported by someone, but to start making
srednjih preduzeca Grada Trebinje i Poslovnog inkubatora Grada Trebinje; something on our own. | can say all the best about the project. "

Stampana i distribuirana publikacija "0sobe sa invaliditetom kao pokretaci porodi¢nog biznisa — Proces nastanka Al e e, itz

biznisa" u tirazu od 200 primjeraka;
«  Realizovana medijska promocija putem internet stranice Udruzenja i emitovanja radio emisije na temu "Promocija
prava, mogucnosti i preduzetniStva osoba sa invaliditetom".
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"FSU u BiH je prepoznala da u BiH postoje ljudi sa tjelesnim oStecenjem,

odnosno osobe sa invaliditetom, koje bi mogle da se ukljuce u rad, da ih ne Association of Citizens "HOME", Trebinje
trebamo smatrati osobama koje zahtijevaju pomo¢, nego da im omogucimo
da rade, da se socijalizuju i da pomognu sebi i svojoj porodici. Zahvalan Project:

sam da postoje ljudi koji misle o ovoj populaciji. Edukacija je omogucila da
051 prepoznaju svoje potencijale, saznaju kako mogu da dodu do sredstava
i pokrenu privatni posao. Bilo bi dobro da se Sto vise ljudi ukljuci u slicne
projekte.”

Momcilo Damjanac, korisnik

Persons with Disabilities (PwDs) as Actuators of Family Business

Goal of the project: Support to social inclusion of persons with disabilities through development of family business and
self-employment

Partner: Agency for Development of Small and Medium Enterprises of the City of Trebinje
Results:

- Atotal of 360 beneficiaries involved;

+  Published and distributed a motivational leaflet with the circulation of 300 copies which motivated persons with
disabilities to apply and get involved in the project activities;

- Organized 11 workshops and 15 persons with disabilities received training in creating a business idea,
implementation, developing and sustaining a business, after which they created their business plans;

» Financially supported 2 most successful business plans aimed at self-employment;

13 persons with disabilities created their business plans and have an opportunity to apply and receive means to start
their own businesses aimed at self-employment or providing additional incomes in the family;

o VO i +  Published and distributed guide "Starting a Family Business — Guide to Persons with Disabilities " with circulation of
"SIF in BiH has recognized that there are persons with physical impairments & (().pIES; . o .
in BiH, i.e. persons with disabilities who could work and that we should - Organized a round table "Support of the Community in Employment of Persons with Disabilities
ot consider them persons who need help, but to enable them to work, to - Started an initiative for a more favorable access to the means for starting entrepreneurial activities and the motion
socialize and help themselves and their families. | am grateful that there was supported by the Assembly of the City of Trebinje; §
are people who think about this category. The training enabled PwDs to - Established "Section for Entrepreneurship” which functions within the Agency for Development of Small and Medium 5
recognize their potentials, to learn how they can find means and start a Enterprises and Business Incubator of the City of Trebinje; 8
Pfinl’re b“‘f"e“;,” would be good if more people could get involved in « Published and distributed a publication "Persons with Disabilities as Initiators of the Family Business - The Process of Z
SIS, - Business Formation” with circulation of 200 copies; =
Momcilo Damjanac, beneficiary . . . . L . . . 3
« Organized a media promotion through the web-site of the Association and radio show entitled "Promotion of the =
Rights, Potentials and Entrepreneurship of Persons with Disabilities ". %
"
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